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D T S  O v e r v ie w

• D T S  c h a r g e s  r a t e s  t o  u s e r  a g e n c ie s  t o  c o v e r  t h e  c o s t s  o f p r o v id e d  
s e r v ic e s

• U n l ik e  P r iv a t e  S e c t o r  c o m p a n ie s  D T S  d o e s  n o t  m a k e  a  p r o f i t
• D T S  is  a l lo w e d  b y  F e d . r e g u la t io n  t o  r e t a in  a  4 5  d a y  w o r k in g  c a p i t a l 

b a la n c e

     4,543,300      4,543,300     7,153,800   10,855,800     7,166,800      5,453,400Retained Earnings

* FY07 and FY08 Agency Services numbers include agency pass-through for IT equipment

                   0     (2,610,500)    (3,702,000)    3,688,900     1,713,400       (278,000)Profit/ (Loss)

  117,032,700   161,950,500*   127,834,500*   47,095,400   48,143,800   48,540,100 

      6,987,700   109,284,000*     76,866,100*     1,871,700   Agency Services

  110,045,000     52,666,500     50,968,400   45,223,700   48,143,800   48,540,100 Enterprise/ ITS

Expenditures

  117,032,700   159,340,000*   124,132,500*   50,784,300   49,857,200  48,262,100 

      6,987,700   109,284,000*     76,396,300*     1,871,700                  -                    -   Agency Services

  110,045,000     50,056,000     47,736,200   48,912,600   49,857,200   48,262,100 Enterprise/ ITS

Approp. 2009Approp. 2008Actual 2007Actual 2006Actual 2005Actual 2004Revenues
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A g e n c y  S e r v ic e s  R a te  V a r ia n c e

• In  F Y 07  a n d  F Y 08  
A g e n c y  r a t e s  w e r e  b a s e d  
o n  p e r s o n n e l a n d  w e r e  
s e t a  y e a r  in  a d v a n c e  

• O f t h e  $ 1 ,0 1 9 ,0 1 0  
o v e r c h a r g e d  t o  t h e  f iv e  
a g e n c ie s , $ 3 3 4 ,0 7 7  m u s t 
b e  r e b a t e d  t o  t h e  F e d s .

• $ 9 00 ,0 0 0 is  r e q u e s t e d  t o  
c o m e  f r o m  E n t e r p r is e  
T e c h . (s a m e  lin e  it e m )

  ($ 5 7 2 ,1 1 0 )O v e r / (U n d e r) C h g

$ 9 5 ,7 9 7 ,8 8 1T o t a l A c t u a l C o s t s

$ 9 5 ,2 2 5 ,7 7 1T o t a l R a t e  
C h a r g e d

  
($ 5 7 2 ,1 1 0 )

O v e r / (U n d e r) C h g

($ 1 ,5 9 1 ,1 2
0 )

1 6  A g e n c ie s  U n d e r  
C h g

$ 1 ,0 1 9 ,0 1 05  A g e n c ie s  O v e r  
C h g

($ 9 0 6 ,1 8 7 )T o t a l D e f ic i t

($ 3 3 4 ,0 7 7 )R e b a t e  t o  
F e d s

($ 5 7 2 ,1 1 0 )U n d e r  
C h a r g e
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M a r k e t A n a ly s is

• H .B . 1 0 9  (2 0 0 5  G .S .) e s ta b l i s h e d  D T S
– R e q u ir e s  D T S  to  c o m p a r e  it s  r a te s  to  p u b lic  a n d  

p r iv a te  s e c to r  p r o v id e r s

• D T S  c o n t r a c t e d  w i t h  S A IC ,  te c h . 
c o n s u l t in g , f o r r a t e  a n a ly s is  –  J u ly  2 0 0 7
– C om p a r e d  U ta h  to  1 7  s ta te s  in  a l l f o u r  g e o g r a p h ic  

r e g io n s  w ith  v a r io u s  p o p u la t io n s
– C om p a r e d  U ta h  to  3  p r iv a te  s e c to r  f irm s
– P r e s e n te d  in d u s t r y  b e n c h m a r k s

• C o n t r a c t f o r  s e c o n d  s tu d y  d u e  J u ly  ‘0 8
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M a r k e t A n a ly s is  - C h a l le n g e s

• P r i v a t e  S e c to r in f o . (in t e r n a l c o s t s ) n o t 
r e a d i l y  a v a i la b le
– H e n c e  3  p r iv a te  s e c to r  to  1 7  p u b lic  s e c to r  e n t it ie s

• R a t e  d e f in i t i o n s  n o t s t a n d a r d  a m o n g  
e n t i t i e s
– S om e  a s p e c ts  o f  th e  s e r v ic e s  m a y /m a y  n o t b e  

in c lu d e d  in  o th e r  s im ila r  p r o d u c ts

• N o t a l l e n t i t i e s  p r o v id e d  a  c o m p a r a b le  
s e r v ic e
– H e n c e  th e  s ta t is t ic s  (m a x, m in , m e d ia n ) m ig h t o n ly  

c o m p a r e  th r e e  o r  f o u r  e n t it ie s  to  U ta h
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R a te  A n a ly s is  S u m m a r y  R e s u l t s

SAIC Valuation of DTS Rates

32%

21%

0%

14%

33%

Best  Value
Very Reasonable Value
Average Value
Less Valuable
P oor Value

Ratings by Total Revenue

8%

51%

30%

11%

Best  Value
Very  Reasonable Value
Average Value
Less Valuable
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D T S  R a te  C a te g o r ie s

          D e s k to p  M a n a g e m e n t
          W id e  A r e a  N e tw o r k  

(W A N )
          H o s t in g  S e r v ic e s
          D a ta b a s e  S e r v ic e s
          M a in f r a m e  C o m p u t in g
          S to r a g e  S e r v ic e s
          T e le c o m m u n ic a t io n s
          W ir e le s s  S e r v ic e s  
          P r in t S e r v ic e s
          L a b o r a n d  T r a in in g
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 D e s k t o p  M a n a g e m e n t

D e s c r ip t io n
• T r o u b le s h o o t in g , 

in s ta l la t io n , a n d  
c o n f ig u r a t io n  o f  D e s k to p

• O p e r a t in g  S y s te m  
u p g r a d e s  a n d  s u p p o r t

• C u s to m e r  s u p p o r t f o r  
o p e r a t io n a l is s u e s

• In  F Y 08  in c lu d e s  L A N  
M g t (In  F Y 09  g o e s  to  
W A N  r a te )
–  M a n a g e m e n t o f  w ir in g  c l o s e t  

(c a b l e s , r o u t e r s , s w it c h e s , 
h u b s )

– W ir in g  f r o m  w ir in g  c l o s e t  t o  
j a c k  t o  d e s k t o p

R a te  C o m p a r is o n
• L e s s  V a lu a b leL e s s  V a lu a b le  r a t in g  

F Y 08
• H ig h  -       $ 1 0 1
• M e d ia n  -  $ 7 2
• L o w  -        $ 1 8 .3 0
• D T S * -       $8 0

* D T S  r e o r g a n iz e d  it s  r a te  
s t r u c tu r e  f o r  F Y 09  to  
in c lu d e  a  s e r v ic e  d e s k  
a n d  D e s k to p  M g t f o r  $ 6 0

Poor 

Less 

Avg. 

Very Rsn. 

Best 
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 W id e  A r e a  N e tw o r k  
(W A N )

D e s c r ip t io n
• C o n n e c t s  f a c i l i t ie s  in  

g e o g r a p h ic  lo c a t io n s
• F a u lt to le r a n t w ith  

r e d u n d a n t p a th s
• In te r n e t a c c e s s  a n d  

c o n te n t f i l t e r in g
• IP  a d d r e s s  m a n a g e m e n t
• E m a il s e r v ic e s  –  s e c u r e  

a c c e s s , c o n te n t f i l t e r , e t c .

R a te  
C o m p a r is o n

• A v e ra g eA v e ra g e  ra t in g  F Y 0 8
• H ig h  -       $ 4 1
• M e d ia n  -  $ 3 3 .5 0
• L o w  -        $ 1 9
• D T S * -       $ 4 0 .5 0

* F Y  2 0 0 9  ra te s  
in c re a s e d  to  $ 4 5  b u t 
in c lu d e  L A N

Poor 

Less 

Avg. 

Very Rsn. 

Best 
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 H o s t in g  S e r v ic e s

D e s c r ip t io n
• D a ta  C e n te r R a c k  

S p a c e
• S e r v e r M a n a g e m e n t

– M a in t e n a n c e  a n d  S u p p o r t  
o f S e r v e r  O p e r a t in g  
S y s t e m  a n d  

– W e b  s e r v e r  a n d  
a p p l ic a t io n  s e r v e r  
m a in t e n a n c e

• A p p lic a t io n  H o s t in g  o n  
D T S  E q u ip m e n t

• S h a re d  “O p e n  
S o u r c e ” A p p lic a t io n  
H o s t in g

R a te  
C o m p a r is o n

• S e r v e r M g t - B e s t B e s t 
V a lu eV a lu e  ra t in g  F Y 0 8

• H ig h  -       $ 8 5 6
• M e d ia n  -  $ 3 1 2
• L o w  -        $ 9 0
• D T S  -        $ 2 7 5

Poor 

Less 

Avg. 

Very Rsn. 

Best 
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 D a ta b a s e  S e r v ic e s

D e s c r ip t io n
• D a ta b a s e  H o s t in g

– S u p p o r t , S o f t w a r e  
U p g r a d e s , D ia g n o s t ic s  
a n d  m o n i t o r in g

– S e c u r i t y  a n d  
B a c k u p /R e c o v e r y

– M S  S Q L  a n d  O r a c le

• In it ia l lo a d -te s t in g  a n d  
d a ta b a s e  tu n in g

• D a ta b a s e  C o n s u lt in g  
 

R a te  C o m p a r is o n
• S h a r e d  S Q L  –  V e r y  V e r y  

R e a s o n a b leR e a s o n a b le  r a t in g  F Y 08

• H ig h  -       $7 00 (u n lm t .)

• M e d ia n  -  $ 2 05  (u n lim t .)

• L o w  -        $2 00 (u n lim t .)

• D T S  -        $ 1 7 5  (4G B )

Poor 

Less 

Avg. 

Very Rsn. 

Best 
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 M a in f r a m e  C o m p u t in g

D e s c r ip t io n
• P h y s ic a l ly  s e c u r e  w ith  

r e l ia b le  p o w e r  a n d  2 4 /7  
m o n it o r in g

• M a in f r a m e  M a n a g e m e n t

• T w o  ta p e  b a c k u p /r e s to r e  
ta p e  e n v ir o n m e n ts  in  S L C  
a n d  R ic h f ie ld  d a ta  c e n te r s  
(s e e  S to r a g e  S e r v ic e s )

R a te  C o m p a r is o n
• B e s t V a lu eB e s t V a lu e  r a t in g  F Y 08

• H ig h  -       $ 1 .1 3

• M e d ia n  -  $0 .2 6

• L o w  -        $0 .09

• D T S  -        S u b s c r ip t io n

Poor 

Less 

Avg. 

Very Rsn. 

Best 
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 S to r a g e  S e r v ic e s

D e s c r ip t io n
• O p e n  S y s te m  S to r a g e

• B a c k u p / R e s to r e  S e r v ic e s

• M a in f r a m e  D is k  S to r a g e

• M a in f r a m e  T a p e

• Q u a li f ie d  D e d ic a te d  

S to r a g e

• S e c u r e  w ith  r e l ia b le  p o w e r
• 2 4 x7  m o n ito r in g
• R e d u n d a n t S to r a g e

R a te  C o m p a r is o n
• R a t in g s  f r o m  B e s t t o  L e s s  V a l u a b l e

• D T S  r e v is e d  r a t e s  f o r  F Y 09

B e s t.0 0 1
0

.0 0 1
0

.0 0 4 1.0 5 0
0

B a c k u p

L e s s  V l.0 0 3
2

.0 0 0
7
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5
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 T e le c o m m u n ic a t io n s

D e s c r ip t io n
• B a s ic  P h o n e

– T T Y , h o l d , c a l l  w a it in g , c a l l e r  
ID , l a s t  c a l l  r e t u r n , c a l l  
f o r w a r d in g

– D ir e c t  In w a r d  D ia l (D ID )

• V o ic e  M a il
• L o n g  D is ta n c e
• V id e o  C o n f e r e n c in g  
• C a ll M a n a g e m e n t S y s te m

– C o l l e c t s  d a t a  f o r  m o n it o r in g  
a n d  p e r f o rm a n c e  o f c a l l  
c e n t e r s

R a te  C o m p a r is o n
• A v e r a g eA v e r a g e  r a t in g  F Y 08  –  

B a s ic  P h o n e  
• H ig h  -       $3 9 .5 0
• M e d ia n  -  $ 1 7 .5 0
• L o w  -        $ 1 0 .9 0
• D T S * -       $2 6 .00

* D T S  r e d u c e d  th e  r a te  f o r  
F Y 09  to  $ 2 4 .5 0

* A ls o  r e d u c e d  la b o r  r a te s

Poor 

Less 

Avg. 

Very Rsn. 

Best 
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 W ir e le s s  S e r v ic e s

D e s c r ip t io n
• C o m m u n ic a t io n  S ite s  f o r  

M ic r o w a v e  a n d  R a d io
– M o u n t a in  T o p  T o w e r s

– R a c k  s p a c e  a t  s it e s

• M ic r o w a v e  C ir c u it 
M a in te n a n c e  a n d  L a b o r

• S ta te  R a d io  R e p e a te r  
S y s te m  (P u b lic  S a f e t y )

• V e h ic le  E q u ip . In s ta l la t io n  
(P u b l ic  S a f e t y  V e h ic le s )

R a te  C o m p a r is o n
• N o t c o m p a r e d  b y  S A IC
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 P r in t S e r v ic e s

D e s c r ip t io n
• L a s e r  P r in t in g  (b la c k  a n d  

w h i t e )
– H ig h  V o lu m e  n e tw o r k  a n d  

m a in f r a m e

– V a r ie t y  o f o u t p u t o p t io n s

• F o rm  D e s ig n  (C h e c k s , 
D e p o s i t  S l ip s , W -4 , e t c )

• E n h a n c e m e n t s
– C o m b in e  d o c u m e n t s

– A d d  b a r c o d e s

• V e r i f y  A d d r e s s e s / Z ip  c o d e s

• A u t o m a t e d  P r o d u c t io n  C o n t r o l

R a te  C o m p a r is o n
• A v e r a g e  A v e r a g e  r a t in g  F Y 08

• H ig h  -       $0 .1 2 2

• M e d ia n  -  $0 .03 9

• L o w  -        $0 .006

• D T S  -        $0 .03 3

Poor 

Less 

Avg. 

Very Rsn. 

Best 
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 L a b o r  a n d  T r a in in g

D e s c r ip t io n
• A p p l ic a t io n  D e v e lo p m e n t 

a n d  M a in te n a n c e

• W e b  D e v e lo p m e n t

• G r a p h ic  D e s ig n

• S y s te m s  E n g in e e r in g

• A c c e p ta n c e  T e s t in g

• O n l in e  T r a in in g

• O f f ic e  A u to m a t io n  
T r a in in g  

R a te  C o m p a r is o n
• N o t c o m p a r e d  b y  S A IC

* S t a r t in g  in  F Y 0 9  D T S  w i l l n o  
lo n g e r  p r o v id e  t r a in in g  
s e r v ic e s  a n d  w i l l r e fe r  
c u s t o m e r s  t o  p r iv a t e  s e c t o r  
v e n d o r s
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R a te  A n a ly s is  C o n c lu s io n

• A b o u t h a l f  o f  D T S  
r a t e s  a r e  a b o v e  
a v e r a g e

• M o s t r a t e s  b e lo w  
a v e r a g e  h a v e  
b e e n  a d ju s t e d  f o r 
F Y 0 9

• S A IC  h a s  a n o th e r 
r e p o r t d u e  w i t h in  
th e  n e x t m o n th


